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ORGANIZATION
253 Ballers is a non-profit 501c3 organization. We are affiliated with the Summit-Parkland Youth Association (SPYA). We play in developmental leagues as well as AAU tournaments. AAU membership may be required for certain tournaments.  Our staff is made up of volunteer board members, coaches and parent helpers. Our coaches and chaperones have all successfully passed Washington State Background checks.
It is recommended that every parent and participant read this handbook to familiarize themselves with our program, our policies and procedures.  In addition, all parents and participants are required to sign a Player/Parent agreement certifying that they have read, understand and agree to the 253 Ballers expectations.


MISSION STATEMENT
The Feeder Team Program in the Franklin Pierce School District is dedicated to fostering the development of young athletes in grades 3-8 by providing a supportive and inclusive environment that promotes teamwork, sportsmanship, and skill development. Through structured practices, competitions, and mentorship, we aim to inspire a passion for sports, encourage personal growth, and prepare students for future success at the high school level and beyond.

VISION STATEMENT 
Our vision is to create a strong foundation for student-athletes by offering comprehensive athletic programs that nurture leadership, discipline, and respect for the game. We strive to build a vibrant, well-rounded community where young athletes, are empowered to reach their full potential and are equipped to thrive in both athletics and life. 

COMMITMENT  
We are committed to helping develop not only student athletes- but also upstanding citizens of our community. We want to advance the best players and teams in the Northwest, prepare them for high school, and help them learn life lessons that will benefit them as adults. In order to accomplish this, we require a high level of commitment from the student athletes in the 253 Baller program. This commitment includes academics, leadership, community involvement, their individual basketball development, the 253 Baller team they are assigned to, the organization and its goals. 
· ACADEMICS
253 Ballers are students first. They have the privilege of being student athletes. 253 must be passing classes to be eligible to play. There will be a grade check once per season.
· PRACTICE 
Each practice session is very important to the development of our athletes and the teams.  All 253 Ballers team practices are mandatory. If a player is unable to attend a practice, they must notify their team coach with a legitimate reason why they are missing- at least 24 hours in advance. Legitimate reasons are detailed below. If a player does not notify their team coach about missing practice, this may affect their playing time. If this becomes a repeated concern the parent of the player may be required to have a phone conversation with a Board Member. The conversation will address the player’s commitment level to determine if continuing on their 253 Ballers team is in their best interests.  Our coaches spend valuable time preparing their practice plans, and need to know if and when an athlete will not be present. Our coaches and staff will utilize every minute during a practice session; thus, players are required to be ready to begin practice at the designated start time. Please arrive early to allow yourself adequate time to prepare for practice. “If you are on time, then you are late, and if you are early, you are on time.”
· Leadership
The middle school students are expected to always set a good example and provide leadership/mentorship to the elementary grades. Middle schoolers are expected to provide leadership in elementary school camps/clinics.
· Community Service 
There will be at least one community service project per season. This is a mandatory event for all 253 Ballers.
· FUNDRAISING
There will be at least one fundraiser per season. This is a mandatory event for all 253 Ballers.
[bookmark: _Hlk188711439]Any athletes found to be in violation of the commitment policy will be up for review from the board, and may be suspended or banned from any or all 253 Ballers activities with no refund or compensation

TEAM DESCRIPTIONS
Within the 253 Ballers Organization, there may be more than one team per grade level. This will depend on the number of players per season. If there is more than one team the rosters will be determined by coaches based on ability level. We want every child to have the opportunity to develop and compete within the appropriate competitive level.

LEAGUE PLAY
We play in a developmental league with games on Saturday. 253 Ballers has a ZERO TOLERANCE policy for missed games for any reason other than the legitimate reasons detailed below. The team is counting on each player to be there. Please inform the coach with as much notice as possible if planned absence (for reason listed below) so they can make adjustments necessary for the game.  If a player is unable to attend a game due to a legitimate reason, they must notify their team coach at least 24-48 hours in advance. 
Legitimate reasons for missing a practice or a game include family illness, injury, school events, religious commitments and family vacations. Family vacations must be communicated to the team coach UPON ROSTER ACCEPTANCE.

TOURNAMENTS  
Teams will participate in at least one local (within 60 miles) tournament per season and at least one out of state tournament per year (starting 25/26 year). The attendance policy for tournaments is the same as in League Play, stated above. 

PLAYING TIME
Playing time will vary according to team and is not guaranteed. Playing time is earned through performance both at practice and in previous games. The most important factor in determining playing time is often attitude. Players decide independently on a daily basis how they will react to a situation, and if a player is negatively affecting the team through attitude or play, the coach will substitute them for a player who can positively affect the team, regardless of how long they may have been in the game. All other playing time is determined by the coach. Every team wants to win, and in competitive games the coach will play the players required to help the team perform best. No parent or player should discuss playing time with a coach during or directly after a game. The coach has the right to play whichever players or combination of players they believe helps develop the team most appropriately. If a player has a question about playing time, the player (not the parent) should ask the coach outside of practice. This allows the player to develop advocacy and communication skills. Our coaches will provide honest feedback on what players need to improve upon to see more game minutes. Once that protocol occurred, it is appropriate for a parent to request a meeting with the coach to discuss candidly their child’s opportunity to gain additional playing time.

EXPECTATIONS
Players
· Always display good sportsmanship.
· Verbal or physical abuse of officials or other players will not be tolerated. Violence will result in dismissal from the program.
· Do not bully or take unfair advantage of another competitor.
Parents
Ballers 253 expects a commitment out of our parents to be good role models to all of our athletes. 
· Focus on the child’s efforts and performance rather than winning or losing.
· Do not argue with or yell at an official. If you disagree or have concerns, have your coach respectfully approach the Head Referee after the competition. Verbal abuse of any official will result in your immediate dismissal from the gym.
· Show appreciation for volunteer coaches, officials, and administrators. Without them, your child could not participate.
· Do not ridicule or yell at a child for making a mistake or losing a competition.
· Support all efforts to remove verbal and physical abuse from sporting activities.
· To avoid confusion during competition, please leave the coaching to the team coach. 
· Parents and players must wait 24 hours after a game or practice before contacting a coach 
Any parents or athletes found to be in violation of the expectations policy will be up for review from the board, and may be suspended or banned from any or all 253 Ballers activities with no refund or compensation

CONFLICT RESOLUTION
[bookmark: _Hlk188034399]We ask that parents and players wait 24 hours after a game or tournament before contacting a coach regarding any issue unless it is a matter that requires urgent attention. This allows the parent, player, and coach to settle down and think through any possible problems and solutions. 
Parents are NOT permitted to confront the coaches during or within 24 hours of tournaments/games to discuss playing time, tactics, individual, or team performance. Should a parent confront a coach during a tournament. The coaches have been instructed to walk away and refuse to discuss any controversial matter. This is a policy of our organization and should not be reflective of the coach. The ONLY time a parent or player should discuss any problems with a coach is at an arranged meeting.
Ballers 253 organization and our coaches strive for excellence on and off court. We believe that open communication between coach and player solves nearly all issues and concerns. However, if a parent has an issue they wish to discuss with the coach, there is a conflict resolution procedure that must be followed. 
1. The Player should discuss any and all concerns with the coach openly and arrive at a mutual solution. This should be done outside of practice, and never at games or tournaments. Our coaches want each and every player to succeed, and will work with the athlete to find a solution. The player should be open and honest, but most importantly willing to listen to the coach’s explanation and rationalization. Players should remember that oftentimes if they don’t voice a concern for a perceived problem, the coach might not know it exists!
2. If after time the concern has not been resolved, the player and parents may make an appointment to speak with the coach about the ongoing issue. This must be done outside of practice, and never at a game or tournament.
3. If the team head coach is unable to resolve the problem and issues persist, contact the 253 Ballers Board. 
The Board will have final determination on issues presented. 

FEES 
$100 per season per athlete.
253 Ballers has a commitment to provide the opportunity for competitive play at an affordable price. We actively seek grants and hold fundraisers to make this possible. There may be tournament opportunities that require additional fees if the fundraisers did not reach their goals. If this occurs parents will know in advance.

STAFF AND COACHES
253 Ballers is comprised of volunteer coaches, board members and parent helpers. We pride ourself on the quality of these individuals. staff and coaches. Our head coaches have been thoroughly reviewed and approved by our board, and have previous coaching/playing experience.

OTHER POLICIES
[bookmark: _Hlk188710055]253 Ballers is committed to providing a safe, enjoyable, diverse, and enriching basketball experience for our athletes. Thus, 253 Ballers will not tolerate nor participate in discrimination based upon religion, race, color, national origin, or sexual orientation. 253 Ballers staff, athletes, and parents are prohibited from discrimination, using language or terms deemed to be discriminatory, or other actions regarded to be hurtful resulting from discriminatory feelings. Any coaches, athletes, or parents found to be in violation of the discrimination policy will be up for review from the board, and may be suspended or banned from any or all 253 Ballers activities with no refund or compensation. If you see any behavior from a coach or staff member you deem to be inappropriate, report it immediately to the 253 Ballers Board. All complaints will be investigated in a timely manner, and 253 Ballers will work diligently to resolve any related issues





253 Ballers Code of Behaviors

	PLAYERS
	COACHES
	PARENTS/
SPECTATORS
	ADMINISTRATORS

	Never argue with an official.  If you need clarification have your captain, coach or manager approach the official during the break or after the competition.
	Remember that children participate for pleasure and that winning is only part of the fun.
	Remember that children play sport for their enjoyment, not yours. Focus on the child’s efforts and performance rather than winning or losing.
	Involve young people in planning, leadership, evaluation and decision making related to the activity.

	Play by the rules.
	Never ridicule or yell at a child for making a mistake or losing.

Do not use foul language, sledge or harass players, coaches or officials.
	Encourage children to participate, do not force them.
	Give all young people equal opportunities to participate.

	Control your temper.  Verbal abuse of officials or other players, deliberately distracting or provoking an opponent is not acceptable or permitted in any sport.
	Be reasonable in your demands on young players’ time, energy and enthusiasm.
	Encourage children to always participate according to the rules.
	Provide quality supervision and instruction for junior players.

	Work equally hard for yourself and/or your team.  Your team’s performance will benefit, so will you.
	Operate within the rules and spirit of the game & teach your players to do the same.
	Never ridicule or yell at a child for making a mistake or losing a game.
	Remember that young people participate for their enjoyment and benefit, do not overemphasise awards.

	Be a good sport.  Applaud all good plays whether they be your team or the opposition.  Shake hands before and after the game.
	Ensure that equipment and facilities meet safety standards and are appropriate to the age and ability of the players.
	Remember that children learn best by example.  Applaud good plays by all teams.
	Help coaches and officials highlight appropriate behaviour and skill development, and help improve the standards of coaching and officiating.

	Treat all players as you would like to be treated.  Do not interfere with, bully or take unfair advantage of another player.
	Display control, respect & professionalism to all involved in the sport, including opponents, officials, parents & spectators.  Encourage players to do the same.
	Applaud good performance and efforts from each team.  Congratulate all participants upon their performance regardless of the game’s outcome.
	Ensure that everyone involved in junior sport emphasises fair play, and not winning at all costs.

	Co-operate with your coach, team-mates, officials and opponents.  Without them there would be no competition.
	Follow the advice of a physician when determining when an injured player is ready to recommence training or competition.
	Respect officials’ decisions and teach children to do likewise.
	Give a code of behaviour sheet to spectators, officials, parents, coaches, players and encourage them to follow it.

	Play for the fun of it, and not just to please parents and coaches.
	Keep up to date with the latest coaching practices and the principles of growth and development of children.
	Show appreciation of volunteer coaches, officials and administrators.  Without them there would be no game.
	Remember, you set an example.  Your behavior and comments should be positive and supportive.

	Respect the rights, dignity & worth of all participants regardless of gender, ability, cultural background or religion.
	Ensure any physical contact with a young person is appropriate to the situation and necessary for the players development
	Do not use foul language, sledge or harass players, coaches or officials.
	Make it clear that abusing young people in any way is unacceptable and will result in disciplinary action.

	Do not use foul language, sledge or harass players, coaches or officials.
	Implement policy & practices & lead by example in relation to responsible use of alcohol and promote zero tolerance of recreational and performance enhancing drugs.
	
	Respect the rights, dignity and worth of every young person regardless of their gender, ability, cultural background or religion.

	
	Respect the rights, dignity & worth of all participants regardless of gender, ability, cultural background or religion.
	Respect the rights, dignity & worth of all participants regardless of gender, ability, cultural background or religion.
	Do not use foul language, sledge or harass players, coaches or officials.






Parent – PLEASE READ the 14 ways to be an “Ideal Sports Parent”


1. Support your child and attend as many games as possible.
2. Avoid putting pressure on your child to start, score, or be the star of the team.
3. Support the coach in public around other parents and fans.
4. Avoid speaking negatively about the coach in front of your child. It may create a major barrier in the child’s hope for improvement in the sport.
5. Understand the purpose of athletics. It exists as an integral part of developing character and an educational mission. Participation in athletics is a privilege not a right.
6. Serve as a good role model for the students, athletes, and other fans. This will help show your character and emphasis how important character is.
7. Appreciate the educational opportunity that your child is receiving in the program. This includes the enormous time provided by the coaches and volunteers to make the program work.
8. Serve as a beacon of good sportsmanship.
9. Show respect to everyone involved in the game – Coaches, athletes, fans, and officials.
10. Talk to the coach if you have a concern with the program (away from the court). Not your child!
11. Avoid disparaging comments about any player on the team. If you don’t have something good to say, keep it to yourself.
12. Express concerns and questions in a courteous, civil manner and at the right/proper time.
13. Understand that the goals of the team and 253 Ballers basketball program are built around the team concept not your child.
14. Avoid constant and chronic complaining.





253 Ballers Player/Parent Agreement

I, ________________________(name), want to play basketball for the 253 Ballers.  In exchange for the privilege of being on the team, I promise to do the following: 

1. ACADEMICS WILL BE FIRST.   
You are a student athlete. Your grades and class work will come before basketball.  You will do homework when assigned-directly after school is best.  Failing grades will result in player ineligibility. 253 Ballers will do a grade check at least once per season. If you are failing you and your parent/guardian will be required to come up with a plan on how your grades will be brought to back up to passing. 
2. ATTENDANCE.  BE ON TIME FOR ALL PRACTICES. 
You will be on time and ready for practice. This includes being properly dressed with basketball shorts and shoes and a water bottle. We are aware that there may be circumstances that arise that cause you to miss a practice; e.g. vacation, illness, etc.  When this occurs, the player or parent/guardian will inform their coach in advance when possible. BEING GROUNDED BY YOUR PARENTS WILL BE TREATED AS AN UNEXCUSED ABSENCE.  This type of absence may result in the player losing playing time and/or being dismissed from the team. 
3. ATTITUDE. 
You are always a 253 Baller. On and off the court. It is important that you represent yourself and the team in a positive light at all times. This is through respect for yourself and others, discipline, leadership and kindness.
Our goal is to field a team of players that consistently demand more of themselves, than is demanded by the coaches.  Be coachable, hustle, display mental toughness, and be focus on the game.  We will work hard. We will strive to develop good habits by practicing with good form and appropriate efforts.  These efforts will determine our success during competitive play. RESPECT COACHES, TEAMMATES, OPPONENTS AND REFEREES.  Behavior that reflects negativity on players, coaches and referees will not be tolerated, e.g. lack of control or profanity. RESPECT CLASSROOM TEACHERS AND ADMINISTRATORS.  Lack of respect and discipline issues resulting in school consequences, e.g. ISS, OSS, will result in game or team suspensions. AS A TEAM MEMBER, I WILL GO TO THE COACHES/TEAM MEMBER FIRST IF THERE IS A PROBLEM WHICH IS RELATED TO THE TEAM.  I will not complain to others, until I have given the person, I have a problem with an opportunity to correct it; e.g., a team player or coach. ADJUSTMENTS AND SACRIFICES are necessary to achieve team and individual success.  EXTRAORDINARY COMMITMENT on the part of players, their families, and the coaches is important.  In return, we have an opportunity to create a positive experience that will affect our lives forever. 
4. Community Service/Leadership/Mentorship/Fundraising
We will have at least one community service event per and one fundraiser per season. There may be additional leadership/mentor opportunities that arise as well. These are mandatory and all players will participate.







As a parent/guardian of the above-named player, I promise to do the following: 
Influence my child to abide by the contract he/she has signed.  Discuss any issues regarding poor academics, bad attitude with the coach as soon as possible.  Be an example of good sportsmanship at games by making only positive comments about the players, keeping criticism of the officiating to a minimum volume and frequency, and treating the fans of our opponents with respect. Transportation of my child to and from games and practices will be my responsibility, not the coaches or other parents.  Cooperate by helping with fundraising, concession stand duty, videotaping of games or practices, etc. Be patient with coaches who are not giving your child the playing time YOU feel he/she deserves. Respect and adhere to the 24-hour rule (do not approach the coach with concerns until at least 24 hours after a game) as well as the “Codes of Behavior”. 




I understand that if I play on this team, I will agree to abide by these expectations described on this sheet and in the handbook.

_________________________________           __________________________________
Player Signature                                                                 Print Name

My child has informed me of the required expectations during the basketball season.  I will ensure that these expectations in this agreement as well as the handbook are realized. I understand, parents or athletes found to be in violation of 253 Ballers policies will be up for review from the board, and may be suspended or banned from any or all 253 Ballers activities with no refund or compensation.

_________________________________              _________________________________
Parent/Guardian Signature                                           Print Name


