SPYA Feeder Team Board Bylaws
Article I – SPYA Feeder Team Board
The official name of this organization shall be the SPYA Feeder Team Board (hereafter referred to as the “Board”), a governing body responsible for overseeing the activities of the SPYA Feeder Team program within the Franklin Pierce School District.

Article II – Purpose
The purpose of the SPYA Feeder Team Board is to:
1. Provide guidance and oversight to the SPYA Feeder Team program.
2. Promote the development of young athletes in grades 3-8, both boys and girls, within the Franklin Pierce School District.
3. Ensure the program upholds values of sportsmanship, teamwork, and inclusivity.
4. Foster a safe and supportive environment for students to grow athletically, academically, and personally.
5. Coordinate with coaches, parents, and district officials to create an effective and enjoyable athletic experience.

Article III – Membership
1. Eligibility: The Board will consist of volunteer members, including parents, coaches, and community stakeholders, who are committed to supporting the goals of the Feeder Team program.
2. Number of Members: The Board will consist of no fewer than five (5) and no more than nine (9) members, including officers.
3. Voting Rights: Each Board member has one vote in decision-making processes. Voting may occur in person or electronically, as deemed appropriate by the Board.
4. Term of Office: Board members shall serve a term of two (2) years. Members may be re-elected for consecutive terms, but no member may serve more than three (3) consecutive terms in the same position.

Article IV – Officers
The Board shall elect officers to ensure effective governance and operations of the program. Officers will be elected annually by the Board.
1. President:
· The President shall oversee meetings, represent the Board in official matters, and ensure the program is operating in line with its mission.
2. Vice President:
· The Vice President shall assist the President in their duties and assume the President’s responsibilities in their absence.
3. Secretary:
· The Secretary shall be responsible for maintaining accurate meeting minutes, correspondence, and records for the Board.
4. Treasurer:
· The Treasurer shall manage the financial records of the program, including budgets, fundraising efforts, and any expenses.
5. At-Large Members (if applicable):
· At-Large members may be assigned specific roles or committees as needed to support the program’s operations.

Article V – Meetings
1. Frequency: The Board shall meet a minimum of once every two (2) months. Additional meetings may be called as needed by the President or by a majority vote of the Board.
2. Notice of Meetings: Written notice of meetings shall be sent to all Board members at least seven (7) days in advance.
3. Quorum: A quorum for Board meetings shall consist of at least half of the current Board members.
4. Decision Making: Board decisions shall be made by a majority vote of the members present, unless otherwise specified in these bylaws.

Article VI – Committees
1. Establishment of Committees: The Board may establish committees to address specific areas of the program, such as fundraising, event planning, or recruitment.
2. Committee Members: Committee members may be appointed by the President or nominated by the Board and must report back to the Board with updates on their progress.

Article VII – Code of Conduct
All members of the Board and associated parties (coaches, players, parents, etc.) shall:
1. Uphold the values of sportsmanship, respect, and inclusivity.
2. Act in the best interests of the Feeder Team program and its participants.
3. Avoid any conflict of interest or behavior that could harm the reputation of the program.

Article VIII – Financials
1. Budget: The Board shall approve a budget for the Feeder Team program at the start of each season. The Treasurer shall present the budget for review and approval.
2. Fundraising: The Board shall organize and support fundraising activities to ensure the financial health of the program.
3. Financial Reporting: The Treasurer shall provide regular financial updates to the Board, including income, expenses, and balances.

Article IX – Amendments
These bylaws may be amended by a two-thirds majority vote of the Board members. Any proposed amendments must be submitted in writing to the Board at least one meeting prior to the vote.

Article X – Dissolution
In the event of the dissolution of the SPYA Feeder Team program or Board, any remaining funds or assets shall be donated to a charitable organization that supports youth athletics within the Franklin Pierce School District.

Adopted on: January 13, 2025

These bylaws serve as a guiding framework for the Feeder Team Board to ensure it runs smoothly, effectively, and with the best interests of the athletes in mind.

